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Beverly Anderson: We support the needs of a small credit union 
in Seattle by sharing our talent, providing funding, offering space, 
and even sharing members. They serve the underbanked—so when 
we meet someone in need of that kind of support, we send them 
their way. And when their members are ready for more, they send 
them to us. That’s the kind of real, mutual support we all need.

Bill
Cheney

President & CEO, 
SchoolsFirst FCU

Tansley Sterns

President & 
CEO, Community 

Financial CU

Our first UNDERGROUND was in 2007, and my 
keynote was titled, “What Can We Learn from MySpace?” I 
know—so relevant, right? But it really was. It was a time of 
fast-paced, ever-evolving, ultra-customized content.

When I did my doctorate, I wrote my dissertation on social 
media strategies to advance organizational change. 

That was just 10 to 15 years ago—and already, every 
organization in my groundbreaking research no longer 
exists. Think about that. The world has shifted so 
quickly. You blink, and everything changes.

So if you’re here today running a tech company just 
hoping to network and make some money—get out. 

We’re not here for the same reasons. But if you’re here 
to help change the world and make a real difference in 

people’s lives, then let’s figure out how to do both. Let’s 
make money—and let’s reinvest that money in the human 
beings we’re all here to serve in this industry.

We’re excited to CUSS 
with you. This concept 
came to be based upon 
us pushing forward 

on collaboration. 
We believe very 
strongly in the 
importance of 
people working 
together. 

Bill Cheney: This shit is real, and I don’t cuss in public. 
I don’t, but I just did. It’s real, and it’s happening quickly. 
Credit unions, we have to stay true to what our values 
are. Your values might be different than my values, but as 
credit unions, it’s all about people, helping people.

Shruti Miyashiro: Just about a week ago, American Banker 
said this is the riskiest time for credit unions in my career—which 
goes back to the last century. Think about that. We’re facing an 
existential crisis: on one hand, massive consolidation, and on 
the other, a critical need to keep purpose at the core of who we 
are and why we choose to work in credit unions. Add to that the 
consolidation of agencies, which is also affecting how we serve 
our members.

Tansley Stearns: If we want to stay relevant—if we 
want real people to join our credit unions and not just 
open an account with $5, but truly engage—then they 
need to see themselves reflected in our organizations. 
It starts with a sense of belonging. From there, they can 
begin to understand that we offer products and services 
that can genuinely improve their lives. No matter your 
political beliefs, one thing has been made very clear over 
the past several months: most Americans are feeling 
serious financial strain and stress. Credit unions should be 
the answer to that. But we can’t be the solution if people 
don’t know we exist—or don’t understand why we matter 
in their everyday lives.

Beverly 
Anderson

President & CEO, 
BECU

Shruti Miyashiro

President & CEO, 
Digital FCU

You don’t know until you know

James Gukesien: We don’t know what we don’t know. 20 years ago, 
we were focused on branch hours. 10 years ago, we were figuring out 
how to leverage communication channels—our contact centers, email, 
and more—to engage members as close to 24/7 as possible. 
Today, we’re facing a new challenge: effectively communicating 

with the next generation of borrowers and savers. 
They’re reaching out to us at a pace—and through 

channels—we’re not used to listening to.
Mike Beall: We really look to help credit unions. We’re focused on low-
to-moderate income consumers. Now we’re potentially facing cuts to 
medicaid, VA benefits, and social security. The safety net we’ve had as a 
country is in jeopardy. Are we ready with products and services to meet the 
needs of those impacted? Are we prepared in any way 
to hep these folks? Are we helping the 20% of folks 
that receive medicaid?

Pablo De Filippi: I have always said that it’s expensive to be poor! 
Poor people pay more for everything. Think about it. Here we are with 
this existential crisis, ignoring a huge population out there that we 
should be serving. We can do this and we should be doing this.

Maria Martinez: The advice I would give each of 
you is that when you’re working on your budget 

and your business plan, don’t concentrate on 
how much money you want to make. Instead, concentrate on the services 
and programs you provide because that’s what makes credit unions so 
unique. You can then start looking for programs that are 
going to benefit your community.

Miriam De Dios Woodward: For those of you 
serving the immigrant population today, some 
reassurance is very helpful right now. Now is the 

time to act as a partner to this group and share resources for these 
folks, whether they are an undocumented, non-documented, or mixed 
status household. Be their partner in the community. This could also 
be impacting your employees so provide awareness of basic things like 
potential joint ownership on accounts, looking at powers of attorney, 
and what that could mean. Refer folks to organizations where they can 
get additional information and prepare your employees to also provide that information.

James Gukeisen
Director Leagues & Advocacy, 

Trellance

Mike Beall
Chief Experience Officer,  
CU Strategic Planning

Pablo De Filippi
Executive Vice President 

Inclusiv

Maria Martinez
President & CEO, 

order FCU

Miriam de Dios Woodward
President & CEO 

De Dios Consulting

Leigh Brady: We helped a local government federal 
credit union in March 1983. They have used our 
branches ever since that time. So essentially, we are 
the brick and mortar and the boots on the ground for 
them. We’ve help them grow and have loved their 
embers for over 40 years. Now they are growing up 
and their board decided to leave parents’ basement. 
They have 400,000 members and are $4 billion in 
assets. They are on their own now.

Dwayne Naylor: 
I’ve always kept in 
my mind that the 
Chinese symbol that 
means “crisis” also 
means “opportunity.” 
So rather than being 
a victim, I think our 
industry needs to come 
together, control our 
message, and be the 
light in the storm.

Just be damn prepared

industry good and not so good

Host Susan Mitchell, CEO, 
Mitchell, Stankovic & Associates

Brandi Stankovic
Principal, Strategic Advisoryemcee

But they’re 
signals. These 
moments are 
signals, and 

they’re telling us 
that something 

needs to change. 

What makes me CUSS is 
the fact that the world 

feels upside down and not 
knowing which way is up. 

keynote

This is an amazing 
group of speakers 

and people!

Welcome to the 
Underground!

introduction

Let’s CUSS

Together!

Dwayne Naylor

President & CEO, 
Local Government 

FCU & Civic FCU

Leigh Brady

President & CEO, 
State Employees’ CU
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Brandi Stankovic: Consumers have become almost numb to data breaches and the constant stream 
of emails announcing another hack—even as open finance regulations move toward final passage. In 

theory, consumers can choose their own path when it comes to their data. But the truth is, they don’t know 
what they don’t know. So with potential pitfalls ahead for members, how are credit unions 
supposed to prepare?
Shazia Manus: I’m a credit union girl, and I still remember walking into the room 

27 years ago for my first meeting as a credit union CEO. The room was filled with white men who were 
mostly bald or gray-haired. So it’s truly a joy to see so much diversity today. Today, the focus is not only 
on understanding where the data is, but also on strengthening data governance and AI governance. That 

means ensuring proper data access, usage, rights, privacy, and consent. Why? Because credit 
union members don’t separate privacy from personalization—they expect both. It’s an “and” 

proposition. That’s why data integrity and data ethics must be nonnegotiable.
Rahul Kumar: We all know fraudsters are the smartest people in the room. They’re 
working around the clock to break down your processes and systems, and gain access to your 
members’ data. Over the last 12 to 18 months, we’ve spoken with every credit union we 
work with, and they’re all facing the same issue—it’s truly an industry-wide problem. And 

it’s not just credit unions; it’s banks as well. So how should you approach this? You need 
to focus on three key areas: your data, your processes, and the technology available to 
you. It’s the combination of these three that can help you.

Lisa Arthur: Let’s talk about security. For many credit union executives, the concept of open banking has 
been a cuss word. I’ve interviewed CEOs from the largest to the smallest institutions, and the concerns are 
consistent: open banking increases risk, raises privacy concerns, and adds costs. But I want to challenge that 

mindset. Open banking, at its core, is about empowering members. It’s about building stronger, 
more secure, data-driven relationships between members and their credit union.

George Estrada: It’s not a question of if you’ve been hacked—it’s that you already have. Most Americans 
don’t even care anymore who has their Social Security number. They’ve been so desensitized, they just 
assume it’s already out there. What we need to think about is: how do we evolve and keep reinforcing the 
security of our systems? Take TSA, for example. Most travelers no longer show a boarding 
pass—they look into a camera. Biometric authentication is already here. It’s happening. So 
we need to focus on how to secure these advancements, not resist them.

Anshul Verma: I’ll pick the cuss word Lisa used - open banking. It’s often something 
that causes anxiety. It means that data is going to be shared from one platform to 

another. How with the data be used? And there are many other questions around it. But I’d 
like to take a more positive position in that open banking can be an opportunity for financial institutions, 
like credit unions, to form meaningful partnerships with FinTechs—partnerships that can ultimately benefit 
members through better services and more innovation.

Going, Going, Gone Who has my SSN?

Brandi Stankovic 
Principal, Strategic Advisory

Shazia Manus
Chief Data & Analytics Officer, 
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Rahul Kumar 
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America, Mambu
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AWS

Anshul Verma
Head of Partnerships, North 

America, Mambu

stop
talking

Samantha Paxson: What I love about the 
UNDERGROUND is that we talk about the 
real things—the things that can feel a little 
uncomfortable to say out loud. I’ve had a lot of 
credit union leaders come to me and say, “Sam, 
I’ve got 60,000 members, but only about 30,000 
are actually active.” If we’re being honest, are 
we truly winning in the daily interactions? Or 
are we just running our credit union through a 
spreadsheet?”
I do a lot of research on credit unions. and when 
I visit your websites, you know what’s usually on 
the home page? Your rates. I see it all the time. 
That’s the number one value proposition we’re 
putting out there—the rate. But what that really 
does is train your members to price shop.
So we have to ask ourselves: Can we actually 
win over rate chasers? Is that really our value 
proposition as organizations built on the idea of 
people helping people? And how often is that 
member even consuming that kind of service?

Nikhil Lele: We’ve seen it in 
the data for years—your members 
expect these experiences. They’d 
prefer to get them from you, but if 
they can’t, they’re turning to other 
sources, including large financial 
institutions that are now delivering 
nearly flawless digital experiences 
in everyday interactions. You’re 
operating in an environment that 
demands near perfection in the 
digital space. The good news? The 
tools and capabilities exist for you 
to leapfrog ahead of your larger 
brethren—and that’s what excites us.

new rules, the truth is in the data

Lecia Roundtree: I was talking to 
a colleague of mine who works with 
CULA, and we were discussing CUSOs—
specifically, what happens to them if 
organizations consolidate or merge. I 
think there’s an opportunity for CUSOs to 
become even stronger in those scenarios, 
because larger organizations often have 
an even greater need for their services.

Will Coffey: For me, I would 
lean into artificial intelligence. 
Now if I were you, I would say, 
“Hey, Will, that sounds like a 
great idea, but what does that 
mean? How do I do that?” I 
think over 70% that are working 
with artificial intelligence right 
now - different companies, 
banks, credit unions - it’s for 
operational efficiency. So start 
there. We all need that.

Steve Bone: About 73% of credit unions in 
the U.S. have less than $250 million in assets. I 
work for a CUSO made up of 47 team members 
and we’re hearing more and more that some 
vendors won’t even consider working with 
credit unions under $250 million in assets. In 
some ways, that’s an advantage for us. Backed 
by our six credit union owners, we operate 
with a transparent, not-for-profit model. Every 
day, we show up with a mission to democratize 
technology, people, and processes for small 
credit unions.

Brian Hamilton: Gone are the days 
of trying to be a primary financial 
institution. It’s no longer relevant. The 
average consumer has seven different 
financial applications on their phone, 
so transactional communication is the 
key. Are we communicating with our 
members in a way and in a time and in a 
place by which they want to transact?

Lecia Roundtree, SVP Chief 
People Officer, Stanford FCU

Steve Bone, President & CEO, 
Member Access Processing

Will Coffey, Chief Risk &  
Data Officer, AKUVO

Brian Hamilton, President, 
Origence Lending Services

Nikhil Lele, 
Banking 
& Capital 
Markets 

Leader, EY

Samantha 
Paxson, 

Founder,  
Power & Light 
Collaborative

start
doing!

and
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Jamie Strayer: Leagues representing 12 
states—along with Valera, Callahan Associates, 
CU Strategic Planning, Mike Bell, and Stacy 
Augustine—are launching the Credit Unions 
Create Opportunities campaign. As a public 
television producer, I can’t lobby, but you can use 
our content from Seasons 1 & 2 of “Opportunity 

Knocks,’ which was just named the “Best Feel-Good Show of the Year.” We 
beat Shark Tank, The Bachelor, The Voice. If you haven’t seen it yet, maybe it’s 
because you don’t watch reality television. But guess who does? America. 
Patrick McElhenie: Small credit unions may have 
been considered a “cuss word.” Why? Because in 
our sales pipeline calls, we often focus on how to 
maximize revenue for our organizations, and we 
might assume small credit unions don’t do that. I 
think that’s a misconception. I took a new role with 
an organization where I feel I can really influence 
change. We can help both small and large credit 
unions, but if your focus is only on the larger ones, 
that’s a missed opportunity. Small credit unions play 
a vital role. Don’t view them as a burden—we need them to 
survive because they’re serving the underserved and making a real 
impact
Lois Kitsch: I believe in a future where youth have the 
environment they need to breathe and grow, where their children 
can thrive. Because of this belief, ACDF (the African Cooperative 
Development Foundation) will plant a million trees in 2026. I believe 
in health for youth, especially in Africa, where many children lack 

access to health clinics and the care they need to grow 
and flourish. I believe in education and that every child has 

the right to go to school. Sadly, many young girls in Africa 
cannot attend school regularly because of their menstrual 
cycles. I believe we, as a community, must say no to this 
by providing access to sanitary products for girls across 
the continent. I believe every child has the right to have 
peace and be included.

bullocks, nonsense and rubbish

Tyler Valentine: When we talk 
about collaboration, one thing I 
really want to emphasize is the 
value of leaning into a shared 
services model. We need to find 
ways to work together to get the 
pricing we all need—especially if 
we want to ensure the long-term 
sustainability of small credit unions.
Bring us into your negotiations—
whether it’s for core systems 
or card contracts. My cost per 
member is exponentially higher 
than yours, making my baseline 
operating costs much harder to 
manage. A big part of that comes 
from so-called “system partners” 
whose pricing structures can be, 
frankly, predatory. That’s why 
I strongly encourage exploring 
collaborative options through a 
shared service model.

Vince Passione: To me, a FinTech is a company that uses 
technology to try and do what you do—and actually compete 
with you. On the other hand, a partner or vendor is someone 
who provides you with capabilities so you can do what you 
already do, only better. Earlier, participants mentioned that 
credit unions need to relearn how to make loans organically. 
Over the past five years, I’ve seen more and more credit 
unions buying FinTech loans and putting them on their 
balance sheets. Honestly, I don’t really understand  
why that’s happening.

Erin Allen: When I think about our industry, it really comes down to this: we do a lot of 
talking, but not enough doing. I got into this industry almost 30 years ago, and back then, we 
were talking about our aging demographic, the cost of technology, and banks. And here we 
are—still talking about the same things. What we didn’t see coming was the other competition: 
digital banks. They’ve stepped in and are taking our members. What I’d say to you now is this—
the new four-letter word should be: SoFi.

Dan Daggett: We 
all need to remember 
that our CUSO exists 
to serve the credit 
union member. 
Sometimes we lose 
sight of that with the 
programs we have in 
place. One example 
is the automobile 
force-placed collateral 
protection insurance 
programs that many 
credit unions use.

Jen Oliver: Half of Americans are on the brink of poverty. We’ve 
treated that word—poverty—like it’s something we shouldn’t say. But why 
not change the narrative? Why not face it head-on and say, we’re here to 
change poverty. This is how we stay truly relevant as credit unions. We’re 
here to help the little guy, right? And the “little guy” doesn’t always look 
like we expect. They could be making six figures—or even millions—and 
still living paycheck to paycheck. We have a real opportunity to change 
the narrative and do something radical. So, what’s that going to be?

Erin Allen

VP Insurance 
Marketing & 

Distribution, Franklin 
Madison

Jennifer Oliver

President & CEO, 
Rize CU

Tyler Valentine

President & CEO, 
StagePoint FCU

Vince Passione

Founder & 
CEO, LendKey 
Technologies

Dan Daggett

Chief Strategy 
Officer, Credit 
Unions First

George Ombado: The median age in America is 37; 
in Africa, it’s 18. The youth need to feel engaged. We 

often feel disengaged, judged, and we’re not given 
opportunities. When there are issues around governance, 
we’re often seen as irresponsible. With ACCOSCA, we’re 
trying to break the traditional leadership model. As 

youth, we want to be more transformational. We’re partnering with others, 
including the African American Credit Union Coalition, to break the barriers 
that affect us across the continent.
Steven Stapp: I want you to think about what we just heard 
from some of our neighbors. We all share the same last 
name—credit unions. It may be spelled differently or in a 
different language, but we all share a common bond. I ask 
you to consider: Who’s your neighbor? 4972 miles from 
here, a war is going on in Ukraine. It may not feel like 
it’s our immediate concern, but they are our neighbors. 
Politics aside, in the last few days, we’ve seen events 
unfold that hit close to home. We have a duty and an 
obligation. Women and children are suffering through this 

war, even in the time it took me to give this introduction.
Mike Reuter: We are all members of the global credit union 

community—89,000 credit unions with over 420 million members 
worldwide. We’re all doing good in our respective communities, 
countries, and regions within this great global network. As for 
cussing—since I haven’t had the chance yet today—I’m pissed. 
Our government just terminated over 90% of the USAID funding 

for the entire NGO community, not just the World Council. So, 
what are we going to do about it? It’s an opportunity to rally the 
movement.

Renee Sattiewhite: I am the possibility of people 
serving other people passionately. I’m going to say 
that again. I am the possibility of people serving 
other people passionately. All of us need to be 
that so say it with me. I am the possibility of 
serving people passionately.

I am the future

Jamie Strayer
Creator & Executive Producer, 

Opportunity Knock$

Patrick McElhenie
Chief Growth Officer,  

Scienaptic

Lois Kitsch
Co-Founder,  

CU Difference

George Ombado
Executive Director,  

ACCOSCA

Steven Stapp
President & CEO, Unitus 

Community CU

Mike Reuter
President, Worldwide Foundation 

for Credit Unions

Renée Sattiewhite
President & CEO, 

 AACUC

Let’s 
CUSS!CUSS!
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Susan Mitchell, CEO, 
Mitchell, Stankovic & Associates

And I stopped for a second. I’m 
like, oh, that’s what I’m feeling.  

I think a lot of us can relate to that. No 
new news here—we’re still fighting taxation. 

But it’s not just about taxation; it’s about the 
potential elimination of the credit union movement. 
If we’re taxed, we’ll end up with around 9,000 or 
9,500 banks. Some of you might think that taxation 
doesn’t mean the end of credit unions, but I believe 
it does. People often ask how we make decisions 
so quickly at my credit union. The truth is, I already 
know the answer. Even in the worst-case scenarios, 
we’re going to survive. But we also have to plan. 
We’ve been preparing for $10 billion in assets for 
a long time, and we’ve been planning for taxation 
since 2006. Our board goes through all 25 of those 
scenarios every single year.

that was such a 
critical point.  
This isn’t just about 
our CEOs. This is 
about our boards 
and the complexity 

of what lies ahead, 
and so that’s going 
to be key. So our 
last question here 

is: What do you 
want everybody to 

do?as we wrap up, 
is, what do you want 
everybody to do? A 
hashtag, GGSD. Go 
Get Shit Done.

Mark Meyer walked in... 
I said, “Hey, how’s it 

going?”

Mark said, “I feel 
like I’m in a dryer 
tumbling around.”

Brett Martinez
President & CEO, Redwood CU

Windup... Get Shit Done...Ideas Into Action:

Coopera
tion

collabor
ation
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Partners

we stand with

Underground Champions

JOIN US AT OUR NEXT 
UNDERGROUND COLLISION! VISIT 
MITCHELLSTANKOVIC.COM/EVENTS

What makes

you want to
TM

I’d like to hear 
your perspective 
on key issues and 

opportunities 
for credit 

unions in today’s 
environment.

We’ve talked about all kinds of 
things that are happening, and 

there’s a tremendous amount to 
do, as the industry is shifting 

from many sides!

are you ready?

	› Talk about real problems
	› Challenge each other and the status quo
	› Turn your “cussing” into action
	› Every CU support another CU (small CU as 
an example)

	› Tell our CU story
	› Be a community leader
	› Prepare staff to make loans
	› Get involved in other CU Groups (Women’s 
Leadership, CULA, etc)

	› Look for operational efficiencies
	› Know your regulators

	› Put Data & AI to work for you
	› Listen to employees 
	› Work with IT Partners
	› Control & own your own data
	› Hurry slowly
	› Explore new revenue streams
	› Collaborate & Innovate together
	› Win the Primary financial interaction
	› Support Credit unions globally
	› Prepare management, board and volunteers 
for changes

	› Support CUs at Money 20/20 in October 2025


